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HASLEY HILLS HOMEOWNERS ASSOCIAITON 

MINUTES OF THE BOARD OF DIRECTORS MEETING 
September 27, 2011 

 
 
 

Present:  Larry Totter   President 
   Roger Ludwig  Treasurer 
   Jim DeMatte   Director 
   Brian Roney   Secretary (By Phone) 
 
   Nancy O’Neil   Crown Management 
   Beth Bottaro   Crown Management 
   Shari Lambreton  Crown Management 
 
Absent:  John Toungaian  Vice President 

 
 
Call to Order 
 
The President called the meeting to order at 7:35 PM. 

 
Minute Approval  
 
The Board approved the following minutes as follows and amended: 
 
Motion: Larry Totter   Second: Roger Ludwig 
 
Executive Session May 24, 2011 - Motion carried 3-0, with 1 abstention 

  
Executive Session June 7, 2011 – Motion carried 3-0, with 1 abstention 
 
Executive Session June 16, 2011 – Motion carried 3-0, with 1 abstention 
 
Board of Directors June 16, 2011 – Motion carried 3-0, with 1 abstention 
 
Executive Session June 21, 2011 - Motion carried 4-0 
 
Executive Session July 12, 2011 – Motion carried 4-0 
 
Executive Session July 26, 2011 – Motion carried 3-0 
 
Executive Session August 9, 2011 – Motion carried 2-0 
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Executive Session August 23, 2011 - Motion carried 2-0 
 
Executive Session September 13, 2011 – Motion carried 4-0 
 
Financial Report 
 
Monthly Statements 
 
Motion: Roger Ludwig  Second: Brian Roney 
 
Resolution: The Board approved the May, June, and July 2011 financial reports 
as submitted.  Motion carried 4-0. 
 
Lien Approval 
 
Motion: Roger Ludwig  Second: Larry Totter 
 
The Board approved lien action on HH001-0911 through HH011-0912, with the 
exception of HH002-0911 and HH010-0911.  HH002-0911 paid in full, and 
HH010-010 will be turned over the RGB.  Motion carried 4-0.   
 
Write Off Bad Debt 
 
Motion: Jim DeMatte   Second: Larry Totter 
 
The Board approved writing off WO001-0911 through WO006-0911.  Motion 
carried 4-0. 
 
Approval of Reserve Fund Study Report 
 
Motion: Brian Roney   Second: Roger Ludwig 
 
Resolution: The Board approved the Reserve Fund Study that was prepared by 
RSI.  Motion carried 4-0.   
 
Approval of 2012 Budget 
 
The Treasurer presented the 2012 budget.   
 
Motion: Roger Ludwig  Second: Larry Totter 
 
Resolution: The Board approved the 2012 budget for the next fiscal year.  
Motion carried 4-0. 
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Old Business 

 
Collections  
 
The Manager advised that the small claims court actions have not been very 
successful.  It was agreed that small claims court would be handled on a 
limited basis. 
 
Water Audit 
 
The Board discussed completing the water audit project.  The landscape 
consultant will be requested to come to the December meeting to discuss 
methods that the Association can utilize to save water and/or modify and to 
discuss the proposals submitted by Urban Green Company. 
 

   
New Business 
 
Foreclosures 
 
Motion:  Jim DeMatte   Second:        Larry Totter 
 
Resolution: The Board agreed to turn over all of the accounts to SBS 
Lien Services if there are no up front costs or if the costs are not substantial.   
Motion carried 4-0.   

 
    Committee Reports 
  
     Annexation 
 
     The Board reviewed the letter received from the City of Santa Clarita advising    
      them that their application to be annexed into the City of Santa Clarita had  
      withdrawn in June of 2011 and while the City recognizes that the  
      homeowners had been working hard to accomplish annexation, the letter  
      indicated that they might reconsider this in the future.  At time no further  
      action is going to be taken by the Board of Directors. 
 
      Construction Update   
 
      The Treasurer advised SGH had been on site and that the construction was   
      proceeding as scheduled.   
 
      Announcement of Executive Session 
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      The President announced that the Board would meet in Executive Session at  
      Conclusion of the meeting and again on October 11, 2011 to discuss litigation  
      and third party contracts. 
 
      Adjourn to Open Forum  
 
      There was no open forum since there were no homeowners present.   
 
      Adjournment 
 
      Motion: Larry Totter    Second: Roger Ludwig 
 
      Resolution: The meeting adjourned at 8:35 PM. 
 
 
 
      ____________________ 
      Brian Roney, Secretary 
 

 
       

 
 
       

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


