HASLEY HILLS HOMEOWNERS ASSOCIATION

MINUTES OF THE BOARD OF DIRECTORS MEETING
January 3, 2008

Present: Jim DeMatte President

Larry Totter Treasurer

Roger Ludwig Secretary

Michelle Griffin Director

Nancy O’Neil Association Management
Absent: Bob Throckmorton Vice President
Call To Order

The President called the meeting to order at 7:10 PM.
Approval of Minutes
Motion: Jim DeMatte Second: Roger Ludwig

Resolution: The Board approved the minutes of the December 6, 2007 Board of
Directors meeting and Executive Session Meeting. Motion carried 4-0.

Financial Report

General Report

Motion: Jim DeMatte Second: Michelle Griffin
Resolution: The Board approved the November financial statement as
submitted. Motion carried 4-0. The Director inquired as to the status of the
reserve checks. The Manager advised that all reserves for 2007 had been
deposited to the reserve account.

Lien Action

Motion: Jim DeMatte Second: Larry Totter

Resolution: The Board approved the following liens; HH-0010108, HH-
0020108, HH-0030108. Motion carried 4-0.



Payment Plan Request

The Board reviewed the request from a homeowner to begin a payment plan.
Motion Jim DeMatte Second: Michelle Griffin
The homeowner will be advised that a payment plan must be submitted for past
assessments and legal fees. The Board will consider the owners request to
waive the fines, once the account is brought current and the existing CC&R
violations resolved. Motion carried 4-0.

HOA Communication

The Treasurer discussed the recent communication received by the Association
regarding Neighborhood Watch. An article will be placed in the next newsletter

asking for interested volunteers to chair this committee.

The President advised that the Architectural Committee is continuing to review
plans.

New Business

CC&R Enforcement

The Board discussed the current program used for CC&R enforcement.
Management was directed to refer all owners who have been turned over for
legal action to the law firm who is handling violations for the Association.
Management will request that a representative attend the next meeting to discuss
the protocol and procedure that will best work.

Mailboxes

Management will contact the post office to inquire as to what entity makes repairs
to the mailboxes and update the Board at the next meeting.

Adjournment

Motion: Jim DeMatte Second: Michelle Griffin
The meeting adjourned at 7:38 PM.

Reconvened

The meeting reconvened at 8:17 PM. The lengthy discussion took place
regarding a lot line adjustment. There was some discussion regarding whether



an easement was in place on the property located at the end of Springvale. The
Board took no action.

Roger Ludwig, Secretary
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